Skagit County Fire Protection District No. 3
Meeting of the Board of Commissioners Meeting
October 14", 2025

The Board of Commissioners meeting for Skagit County Fire Protection District #3 was called to
order at 6:25 pm on October 14" 2025, with the following in attendance:

SCFD3 BOARD SCFD3 MEMBERS

Scott Horton, Commissioner Chad DeVlieger, Chief  Jeff Locken, Asst Chief
Matt Stratton, Commissioner Jake Pederson, Capt. Elly Pederson, FF
Stephanie Robbins, Secretary OTHERS IN ATTENDANCE

Ed Kemper Roger Heim

Commissioner Horton motioned to accept September minutes, Commissioner Stratton seconded;
motion carried.

Commissioner Horton motioned to accept financial report & bank statements, County Report &
Treasures report, Commissioner Stratton seconded; motion carried.

Commissioner Stratton motioned to approve monthly payroll in the amount of $7,956.99, 10/3
Wildland payroll $16,856.22, 10/10 Wildland payroll $10,041.44, 10/17 Quarterly payroll
$18,406.21 and accounts payable in the amount of $35,476.60, Commissioner Horton seconded;
the motion carried.

Chief’s Reports
Chief’s report presented by Chief DeVlieger and filed with the minutes.

Old Business- None

New Business-

Resolution 7-2025 Surplus Bunker Gear- Commissioner Stratton motion to approve resolution 7-
2025 to surplus bunker gear as presented, Commissioner Horton seconded; the motion carried.
Commissioner — Commissioner Skrinde stepped down from the board leaving a vacancy.
Commissioner Stratton motioned to appoint Roger Heim to fill the board vacancy,

Commissioner Horton seconded; the motion carried.

Budget workshop- The board has scheduled a budget workshop at 5:15 before the regular
meeting November 11,

Public Comment-.None
Commissioner Stratton adjourned the meeting at 6:43 pm.

APPROVED, ADOPTED, AND PASSED on this 11" day of November 2025.



