Skagit County Fire Protection District No. 3
Meeting of the Board of Commissioners Meeting
February 10™, 2026

The Board of Commissioners meeting for Skagit County Fire Protection District #3 was called to
order at 6:00 pm on February 10" 2026, with the following in attendance:

SCFD3 BOARD SCFD3 MEMBERS

Scott Horton, Commissioner Chad DeVlieger, Chief

Matt Stratton, Commissioner Jeff Locken, Asst Chief

Roger Heim, Commissioner OTHERS IN ATTENDANCE
Stephanie Robbins, Secretary Ed Kemper

Commissioner Stratton motioned to accept the January minutes, Commissioner Heim seconded;
motion carried.

Commissioner Horton motioned to accept financial report & bank statements, County Report &
Treasures report, Commissioner Heim seconded; motion carried.

Some discussion regarding the utility bills at station 1. The electricity and propane bills are high
due to the increased station use during the flood fight. Chief has reached out to DEM and if they
are approved of FEMA funds they will reimburse the District.

Commissioner Heim motioned to approve monthly payroll in the amount of $8,215.23, and
accounts payable for February in the amount of $55,342.02, Commissioner Stratton seconded;
the motion carried.

Chief’s Reports
Chief’s report presented by Chief DeVlieger.

Commissioner Stratton recommended the district acquire some foldable cots for emergency
situations. Chief DeVlieger will check with Red Cross & DEM to see if they have them available

and investigate pricing.

Old Business-
Mental Health Policy- Commissioner Stratton is working on drafting the policy.

New Business-
None

Public Comment-. None
Commissioner Stratton adjourned the meeting at 6:24pm.

APPROVED, ADOPTED, AND PASSED on this 10 day of March 2026.



